Vermont State Athletic Directors’ Association

Minutes
Date: Monday, November 9, 2009

Time: 9:00am-Noon

Where: The Steakhouse, Montpelier, VT

AGENDA:

9:00-9:30am
Refreshments and fellowship

9:30am

· Call to Order



Pat Merriam (absent) – Bob Hingston presided
· Announcements
Melba Masse – NVAC spring Schedules available
· Intro of new AD’s   
Attendance, AD Introduction
Kevin Riell, Michael O’Day, Bob Johnson, Tim Brown, Rob Black, Amy Molina, Frank Pecora, Tom Conte, Ed Hockenbury, Mike Donoghue, Jason Thomas, Eric Ramey, Mike Norman, Mike Hatt, Marty McDonough, Dave Capman, Todd Powers, Phil Shaw, Bob Thatcher, Jeff  Moreno, Brian Divelbliss, Jeanne Hulsen, Sean Peistrup, Tim Kane, Joe James, Melba Masse, Merlyn Courser, Mary Stetson, Jeff Stetson, Sean Farrell, Mari Goodridge Miller, Jere Brophy, Ian Fraunfelder, Rich Thorton, Buddy Hayford, Bob Hingston, Chris Sawyer, Pat Pullinen, and Sumner Erbe.
· Secretary’s Report (September minutes)



Amy Molina / Merlyn Courser - Passed unanimous 
· Treasurer’s Report


Bob Hingston  


Rob Black / Vince Buttice  - Passed unanimous
· Executive Director’s Report

Merlyn Courser
Vermont Gift at the NIAAA conference – membership approved of a gift certificate of maple products

State Conference gift to vendors – seeking ideas for this gift

· NIAAA/CAA



Mike O’Day
Handouts were made available related to NIAAA conf, VSADA conf and CAA exam.
Reminder:  Dates of VSADA conference – March 29th and 30th at the Sheraton

The VSADA is seeking vendors for our spring conference, please submit names of potential vendors to Ed Hockenbury.

· LTC Report



Tim Brown
Handout, salmon color,  (information) made available regarding LTC courses.  LTC 630 will be offered at the VSADA conference.

· NFHS/ASEP Coaching ED Report
Amy Molina
Enter your coaches on the VSADA website related to NFHS / ASEP certification.  The password used to enter your coaches on the VPA site is cod9c

Level I certification for coaches is now available.
· Activities Standard Report

Amy Molina/Dan Marlow
Tom Conte / Frank Pecora motion to send flowers to the Marlow and Rousselle family (mom passed away).  Motion passed unanimous.
VPA Report

Bob Johnson

ASC will consider voting on the proposed calendar for next year.

There is significant opposition from the soccer coaches, related to the proposed calendar.  A straw poll - 30 AD’s in favor of  the proposed VPA calendar  and 9 opposed

Fall tryouts, Monday, August 23rd, 2010


Exception football will begin Monday, August 16th, 2010


Note: two practices per day count as two practices

The VPA is switching to a new website soon.  Each specific sport will have own page.  What do you, as an AD, want to see on the site?  
Leadership Conference
Melba Masse presented in Dan’s absence.  Room and meal rates have gone up.  Last year the speakers cost $6,500.  We will be cutting back on this line item.  Other cost savings plan:  Chaperones will room together, as opposed to having own room.  Increase in conference fee possible.  Also, the committee is seeking outside sponsors (example, T-Shirts).  The T- shirts were $1,400. 
Dates of the conference:  March 9th and 10th at the Sheraton.
10:30am

· Late notification of price increases not included in guide
ASC was opposed to an increase however the VPA had a $60,000 deficit last year.  Therefore, the executive committee approved an increase.
· H1N1, what are people doing about it?

Some schools have experienced closure due to H1N1.  Merlyn:  concern with basketball season coming (5 play on the court).  Do we play our JV’s to accommodate the varsity schedule?  Amy Molina:  Purell sanitizers are recommended to be used at the gate.
Shaking hands at the end of the game (discussed).

· How did new index system work this fall?

Wheeler proposal

How did the rankings work?
· Web site updates

New VPA site coming soon
· Evaluation process for officials

Bob Johnson:  officials committee meets once a year.  Every sport has an evaluation system of some sort.  Discussion seemed to support the use of a consistent (or like) process for all officials in all sports.
VPA report:  Ejections overall, were down substantially.
· How are All-State teams selected?

Amy Molina:  the selection of these teams is not a transparent process.  
Tom Conte:  imbalance of gender selection.  The boys and girls coaches should use the same criteria (selection process, numbers, etc..)
Peter Maneen:  All coaches participate in the selection of teams.
Merlyn Courser:  point of interest, 10 boys from Danville made the team.  Peoples, for instance, only had 6 and their team went to the state final
The process is subjective to a large extent.  The process relies on the judgment of coaches.

Recommendation: process for selection should be sent to all AD’s

The coaches associations:  need to get the information to the athletic directors, so they in turn can keep their coaches informed, as to the date and process (increase transparency)
Mike Donoghue:  The Free Press does receive several calls related to the process that the coaches association use for selection.  The processes used are all over the map.

Sean Farrell:  As a start, a link on the VSADA web page would increase the communication. 
11:30am

· Topic of Discussion: NFHS Coaching Education Proposal 
Amy Molina:  tabled
· Other

Cheerleading chair:  Robin Myers
Note:  committee meeting notes are on the VPA website.  

Good deed duly noted:  Enosburg donated cleats to athletes in need, at Winooski.

No overtime next year, in soccer, is proposed.  A survey will be done to retrieve the soccer coach’s opinion.  Results will in this spring.
Noon

· Adjourn   - Motion t - Jeff Stetson / Mary Stetson
Next Meeting:

Tuesday, January 19 @ Vermont Technical College
9:00am-Noon

Directions to The Steakhouse: I-89 to Exit 7, off exit, down long access road (Rte. 62).  Drive past Hospital, follow signs to Montpelier.  At bottom of hill turn right onto Rte. 302.  The Steakhouse is on right less than a mile from intersection.
