Vermont State Athletic Directors’ Association

Minutes
Date: Monday, November 7, 2011
Time: 9:00 – 12:00
Where: Vermont Technical College
AGENDA:

9:30am

· Call to Order





Kevin Riell
· Announcements

NIAAA magazine Fall edition contains article written by Chris Brigham.

Hingston – Need folks to help  at FB championships on Saturday.

D-2, 3 football schools need to get all-league nominations in asap.

Hingston wants to thank schools that helped out schools that were without fields this fall.

Please fill out dues forms and get them in if you haven’t done so.

Randolph has dropped wrestling.

NVAC basketball handbooks are out as are VHL directory.

Melba sent out facilitator letters for Leadership conference.

· Attendance, AD Introduction
Dan Marlow, Kevin Riell, Michael O’Day, Frank Pecora, Bob Thatcher,  Joe James, Merlyn Courser, Dennis Barcomb, Pat Merriam, Paul Wheeler, Bob Hingston, Bree Nesbitt, Ian Fraunfelder, Jeanne Hulsen, Melba Masse, Phil Shaw, Eric Ramey, Jere Brophy, Sue Duprat, Amy Molina, Todd Powers, Tammy Rainville, Mike Kiser, Eric Degre, Patrick Pullinen, Buddy Hayford, Tom Conte, Marc Chamberlain, Anthony Spencer, Jason Thomas, Bernie Cieplicki, Sumner Erbe, Parrish Eiskamp, Jeff Stetson, Mary Stetson, Jeff Thomas, Jamie Kinnarney, Jeff Moreno, Joe Gurdak, Rob Black, Ed Hockenbury, Bob Johnson 
· Secretary’s Report


Joe James



  Mike O’Day/Amy Molina
Passed unanimously 
· Treasurer’s Report


Bob Hingston




Report Distributed
Paul Wheeler/Amy Molina
Passed unanimously

· Executive Director’s Report

Merlyn Courser
Congrats to all schools who played in championship games this weekend. 
Gift for national conference – $150 gift basket – Chris Brigham & Rob Black – motion passed. 

Thanks to all the schools who contributed to hurricane relief.

· NIAAA Report



Mike O’Day / Frank Pecora
Report handed out by Mike O’Day.

Kevin formally thanked Frank for his service as VT liaison to NIAAA.

· LTI Report



Tim Brown
Registration forms for the LTC courses to be offered at VSADA Conference in March will be sent out this week.  
· NFHS/ASEP Coaching ED Report
Amy Molina
Winter coaches must be entered into database by Dec 1.
Let Amy know if you add a coach after that date.
· Activities Standard Report

Dan Marlow
Report of recent meeting provided.
· VPA Report



Bob Johnson
Thanks to the folks who hosted championship games this weekend.  Thanks to Mary Stetson who ran field hockey championship on her own on behalf of the VPA.
· Topics for Discussion
Student Leadership Conference – Dan Marlow/Melba Masse

Conference to be held at Sheraton Hotel in Burlington on November 14/15.  
Make sure all conference attendees receive letter on student expectations.

Want to get all registered by 12:00.

Disc jockey will be provided…will also be a game room for evening entertainment.  Let Dan know if you have games you would like to provide.

Organizers would willingly accept any donations for drinks/snacks.

Second day lunch will still be served but will be scaled back to save money.

Realized significant savings by reworking menu for both dinner and lunch.
· AD Scholarship – Nat’l Convention – no applications were received.
· Articles in “High School Today” – were sent out with notification of the November meeting.  Interesting information about Title IX issues, Booster Club fundraising and accountability, and a recent ruling regarding “Freedom of Speech” by fans/spectators.  
· Old Business

State AD conference info – Mike O’Day – handout provided.  
Amy Molina is looking for input for computer skills class to be offered at state convention.

Kevin Riell raised concern about disruption of having a “personal” coach get involved at state-wide cross country meet.  Might need to look at limiting access to the starting area.  
Question was raised “Why can’t golf coaches coach during match?”  Guide says they can for the first half of the year.  Further discussion suggested that golf is individual sport and part of the competition is golfer’s ability to make own decisions.

Survey on when we should offer golf was only responded to by 32 schools.  If you did not do it, please do so.

Dan Marlow raised discussion about continuing to use Wheeler formula.  Jeanne Hulsen stated that scheduling is the bigger problem.  Jere Brophy is in favor of the current system because it gives smaller school greater opportunity to schedule quality opponents.  Rob Black does not like that schools can deliberately schedule smaller schools to “pad” their ranking.  Amy Molina pointed out that the formula has allowed schools to schedule more local schools and cut down on costs.  Eric Ramey points out that south only has 3 div-1 schools…northern schools would have to open their schedule to those schools if Wheeler formula was not used.  Ed Hockenbury advises that his coaches are opposed to the formula because it adversely affects playoff seeding.  Paul Wheeler reminded that the formula affords the opportunity for increased regional play.  Mike O’Day suggested that there may need to be a rule that determines when the Wheeler formula can be used (e.g. assigned games vs. other games).  If there is going to be a move to change, it would need to be changed at a time that would not affect future schedules.  Bob Johnson suggested that a separate committee might want to look at the question and have formula discussion at spring VSADA meeting.  Sue Duprat suggested that we might want to compare the current formula to what our pairings would have been under the old system for a couple of seasons/years.  Dan Marlow suggested that the leagues form a committee to work the issue and present at March meeting.  Bob Johnson will ask leagues to provide representatives to a committee to explore the issue. 
· Other Business

Contact Joe James if you are interested in competing in bowling this winter.
2011-12 VSADA Meeting Dates:

January 17 @ Vermont Tech

March 27 @ Sheraton South Burlington

May 14 @ Country Club of Vermont
Next Meeting

Tues, Jan 17

Vermont Technical College

Randolph Center, VT

9:00 – 12:00
· Adjourned

A motion to adjourn was made by Bernie Cieplicki and seconded by Sue Duprat.  The meeting was adjourned at 10:56 a.m.  
