Vermont Interscholastic Football League

Bob Hingston, Executive Secretary  (674-6344 x308)


              Eric Ramey, Fair Haven - President

e-mail:  Hinhsbob@windsor.k12.vt.us  
                                                                   Ed Cooke, Hartford - Vice-President
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Minutes of March 22, 2010 League Meeting

I. CALL TO ORDER:

Bob Hingston, Executive Secretary
Mike O’Day, Scheduler/Treasurer

Meeting was called to order at 4:00 PM

Roll taken - all schools were represented-except Middlebury, Montpelier, Mt. Abraham, Mt. Anthony.  Also in attendance were: Phil Zalinger-VFOA; 

Tom Haley-Rutland Herald, Jack Healey-NSN, and Jared Pendak-Valley News.  
II.
GENERAL ANNOUNCEMENTS:

a) Coach Mike Hatt introduced new Head Coach at Springfield – Jack Cohun.  Mike also announced he was taking the head coaching job at Brattleboro.

b) Marty Richards announced that Mt. Mansfield will be hosting all their home games at MMU this fall as their new field will be ready.
III.
SECRETARY’S REPORT:



Mike O’Day

Secretary’s Report - Minutes of November 23, 2009 meeting as e-mailed were accepted (Motion: Mike Norman–Rutland; Second: Eric Ramey–Fair Haven)

IV.
TREASURER’S REPORT:



Mike O’Day

Treasurer’s Report – $217.36 in checking acct.; $1,605.69 in savings acct.; Total on hand $1,823.05.  Report accepted (Motion: Tom Conte-St J; Second:  Rob Black–Mill River).
V. CORRESPONDENCE:




None
VI.
COMMITTEE REPORTS:

A) National Football Foundation –  

Coach of the Year (for state of Vermont) ballots, votes need to be turned into Mike Stone by end of the meeting. Winner will be announced at the NFF awards dinner at Castleton State College- Sunday, April 25. Reminder to attend banquet.

B) Awards – Bob Hingston and Mike Williams, BFA-Fairfax
Awarded plaques to each divisional Coach of the Year:

Division 3 -  Mike Williams (B.F.A.-Fairfax)

Division 2 – Jim Provost (C.V.U.)

Division 1 – Charlie Burnett (Essex)
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C) Officiating/Sportsmanship Committee – Chuck Worrell (Woodstock) & Sean Murphy (St. J)    Trying to put together a way to dialogue between coaches and officials – (Web based? Or some other manner).

D) Alignment Committee – Bob Davis – North Country

Nothing to report at this time.  If anyone has suggestions for alignments get those thoughts to Coach Davis.
VII.
OFFICIALS’ REPORT:

Phil Zalinger - VFOA
A) The rule changes can be viewed on the National Federation’s web page: http://www.NFHS.org.
B) Assignors/Commissioners for VFOA will once again have a slightly new look:  for Southern Schools all schedules (all levels and scrimmages) should go to Brian Haskell; and for Northern Schools all schedules (all levels and scrimmages) should go to Gary Hoadley.

C) Discussion followed with Phil around some communication issues and consistent application/interpretation of rules around the state (example – cast of player from Colchester – ok with no note in the north – not allowed to play in the south). Also concern of wide variation in amount of time needed to put ball “READY TO PLAY” whistle.
D) Phil will e-mail Evaluation Form to Mike O’Day and form will be distributed to all schools – so coaches can send feedback form electronically in to Phil on weekly basis.  Need to keep lines of communication open at all times.

E) Discussion regarding use of 6-man crews for semi-finals and championship games ensued.  Also some concern about use of “Split” (South and North) crews in these games.  While this is a VPA level decision, the league wanted to offer a recommendation:  Motion to use 5 man crews for playoffs made by Charlie Burnett (Essex) and seconded by Chuck Worrell (Woodstock). Motion passed on a 20 to 8 vote with one abstention.
VIII.
BUDGET/OFFICERS:

A. Budget and Dues for 2010-2011 – handout presented – Budget $2,200;  Motion
by Jason Thomas (Burr & Burton) with a second by Mike Williams (BFA-Fairfax).  Motion passed.  
B. Dues $65 per school (65 x 34 = $2,210).   Motion by Tom Perry (Colchester) with second by Tom Conte (St J) to accept. Motion passed.

C. Eric Ramey (Fair Haven) motioned to keep same slate for Executive Secretary (Bob Hingston-Windsor) and Scheduler/Treasurer (Mike O’Day – South Burlington).  Second from Rob Black (Mill River). Motion passed.

D. Slate of Officers remains same for 2nd year of 2 year term:  President:  Joe James (Hartford);  Vice-President:  Paul Wheeler (Lyndon); Past-President:  Eric Ramey (Fair Haven). Motion by Mike Norman (Rutland); 2nd by Jason Thomas (B & B). Motion passed.
IX. OLD BUSINESS:
A. Winooski is looking for a 9th game during Week #1.  Send any schools to Josh Safran or Dennis Barcomb at Winooski.
B. Oxbow is looking for a team to scrimmage at the end of the first week.
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C. Dan Marlow (BFA-St. Albans) – discussion on playing 9 league games when other divisional opponents play 7 or 8 – issue of fairness.  In the future League needs to be consistent in scheduling non-divisional opponents.  Also need to consider why out of state games do not count – QPR may have to be changed or done away with, in favor of a different indexing system.  No action taken.

D. Report from Bob Hingston on having all State Championship games held at one site on one day (turf fields with lights) – Committee met last week and Castleton State College has offered their facility to host in 2010… Proposed to host an 11:00 AM game and 2:00 pm game and a 5 pm game. (Divisions’ game time assignments to be determined after semifinals).   Coach Rich Alercio, and Castleton State College, is very excited to bring this to their campus.  Bob handed out a sheet outlining the proposal.  The business plan was very appealing to the league.  A motion was made by Jason Thomas (B & B) and seconded by tom Perry (Colchester) to recommend to the VPA Football committee to accept this proposal. Motion passed unanimously.   Attached Report at end of minutes
E. Schedules for Varsity/Junior Varsity/Freshman levels are available as part of the State Athletic Directors’ website maintained by Amy Molina (AD at U 32).  Visit:  www.vsada.org for schedules.  Schedules changes (all levels) to Mike O’Day.  

X.
NEW BUSINESS:

A) League/Coaches Directory was reviewed. Send changes to Mike O’Day.
B) Delegates for each school was reviewed, again e-mail any changes to M. O’Day.
C) Dues Invoices for 2010-2011 year available.  Deadline is September 1, 2010.
XI.
OTHER BUSINESS:

A. Coach Alercio reminded everyone to attend NFF Awards banquet at Castleton State 

College on Sunday April 25, 2010. He announced a day long activity list for all
including invitations to all:
9:00 AM to 1:00 PM – CSC Line Clinic
     2:00 PM to 4:00 PM – CSC Spring Practice

5:00 PM – NFF Awards – Social Hour
     6:00 PM – NFF Awards Banquet

B. Brennan Carney (BHS) is running a QB Camp this summer – June 28 to July 2 (2 different sessions per day 8-10 am for juniors and seniors, and 10-noon for underclassmen and youth).  Flyers out soon – Contact him for more info.

Fall meeting set for:

Monday - November 22,  2010 at 4:00 PM at Hartford HS.

Meeting adjourned at 5:45 PM.  
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Mike O’Day
Worthy Scribe

Football Championship Day Meeting Notes
Rutland High School- Mar. 18

Those in attendance- Bob Johnson VPA, Rich Alercio, Head Coach CSC football, Mike Norman, Rutland AD & VFCA, Mike Thorne, FB coach at Rice H.S., Eric Ramey AD Fair Haven, Jason Thomas, Burr Burton FB Coach & Asst. AD, Bob Hingston, VIFL Exec. Sec.

Task-  To investigate the possibility of playing three Championship games on one day

Questions to answer

· What would Castleton charge for the event?      ($250 for lights)

(Optional costs- security, custodial staffing inside & out, announcer)

· Concessions?   (Roxy’s Fries- have contract with CSC)

· What would Castleton provide- i.e. parking attendants, timer, PA, ticket takers, ushers, etc.  (Provided by CSC football staff & athletes)

· Time frame of games- 11:00 AM, 2:00 PM, 5:00 PM  (warm-up on adjacent fields provided)

· Parking- (Africa Lot near stadium 240 spots and additional if needed)

· Locker rooms- (provided and can accommodate teams for three games)

· Special ticket package- (VPA decision TBA)

· Cancellation date if bad weather- (would try and do Sun. can schools get with their administration and prepare for that)

· Will VFCA be willing to contribute manpower for the events? (One rep. from all teams in league with exception of six playing in games)

· Problem with say two Northern teams in finals in a division- (teams will know right up front before season begins where games are)

Other items for discussion

· Officials for game, ball boys, chain crew- (as handled now)

· Athletic Training staff, water, ice, ambulance- (to be discussed)

· Pre-game warm-up (on grass fields or in gym if inclement weather)

· Goal posts width- (have adjustable goal posts for high school width)

· Music- (provided by CSC)

· Media on field- (policed by VPA)

· Radio & NSN broadcasts- (to be addressed by CSC staff)

· Banners (no banners hung up at facility per CSC)

· Tee shirts (sold by VFCA staff)
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