Minutes of November 22, 2004 league meeting

I.
CALL TO ORDER:
Dave Bahrenburg, President





Ed Hockenbury, Vice-President


Meeting called to order at 4:05 p.m.


Roll call – all schools present except Rice Memorial


Also in attendance:  Mike Yesalonia-Norwich, Mickey Heineken, Steve Stoddard-VFOA, Steve Audette-VFOA, Jerry Jasinski-VFOA, Brian Haskell-VFOA, Mike Donoghue-Burlington Free Press, Tom Haley-Rutland Herald, other guests

II.
SECRETARY/TREASURER REPORTS


Secretary’s Report – minutes of March 24 meeting as printed were accepted (motion: Dan Marlow – BFA; 2nd: Biz Bisbee – Bellows Falls)


Treasurer’s Report - $9.78 in checking account, $2,736.96 in savings account; total on hand $2,736.96.  Accepted (motion: Paul Frenette – Winooski;  2nd: Peter Brakeley – Middlebury)

III.
CORRESPONDENCE & ANNOUNCEMENTS

1. Letters – ejections:  1 JV player, 1 JV coach, 3 varsity players

2. Letter sent to Bruce Wheeler on 11/22:  Masse-Vanier H.S. in Collinsville, Que inquiring whether VIFL would accept a Canadian team in Division III.  Bruce responded to his email.

Motion:  Paul Frenette – Winooski: That  Bruce respond to their request that it will be taken into consideration for discussion by VPA football committee.

2nd:  Dennis Sweet – Lyndon.  Motion passed.

3. Mike Donoghue – thank coaches for response to his request for All-State nominations

IV.
COMMITTEE REPORTS

1. National Football Foundation – Mickey Heineken

a. thanks for support of N/S game – great game!

b. Thanks to North and South coaching staffs, especially Taft and Joyal.  Game featured great sportsmanship with equal playing time

c. Thank you to Grady Vigneaux

d. Thank you to Tom Haley, Jack Healy for coverage, support

e. Looking for suggestions on how to improve the game

f. $8,000 in grants awarded last year to schools and players

i. 2 community service – Brattleboro, Bellows Falls

ii. $2,500 to support new football programs; BFA Fairfax, MMU, CVU

iii. $1,000 to BHS

iv. $750 to Spaulding

v. $850 for professional development

vi. individual community service to Jim Morse – Windsor H.S.

g. 11 coaches out of 34 are members – looking for more to take active role

h. 5 asst. coaches, 5 officials, 2 A.D.’s

i. Leadership Conference at South Bend – 1 VT coach each of last 3 years.  Phil Joyal last year.  Only 2 coach requests each year.  Joyal talked about benefits of conference.

j. 8 schools supported N/S game with program advertising.  St. J wins Y.A. Tittle autographed football donated by Karl Swankee

k. next year’s coaches:  Dennis Sweet – Lyndon, Jeff Cassarino – Mill River

l. Bruce thanked Mickey and Grady

m. Bill Mayville encouraged support of Football Foundation, including $ from VIFL

2.    Awards:
Bob Hingston – Windsor 



D IV:

Mt. Abraham – Bill Leggett



D III:

Rice (absent)



D II:

So. Burlington – Joe McDonald



D I:

Rutland – Mike Norman



Congrats to State Champs:  Mt. Abraham, Rice, South Burlington, Rutland

4. Officials

a. Sportsmanship Awards

i. Brian Haskell presented to South winner – Rutland

ii. Steve Audette presented to North winner – Milton 

b. Mayville requested meeting with officiating committee and coache

c. Wheeler – points of discussion for meeting

i. Fee increases – determine policy re assignment fees to give to the league for input

ii. Mileage fees – pooled mileage

iii. Officials giving instructions to a quarterback taking a knee – clarification, consistency, penalties

iv. Other concerns?  M. Norman – standard fee for scrimmages?

5. Sportsmanship

a. new chair? – Jim Marrier volunteered

V.
OFFICIALS REPORT

1. Jerry Jasinski

a. Assigning process was a 2 yr. Test.  Association voted to continue process from last 2 years.  Things were better this year

b. Still a shortage of officials:

i. Total of 60 officials per week, with usually 15-20 unavailable each week

ii. 3-4 retirements coming

iii. scheduling games on Saturday nights will be necessary

2. Steve Audette

a. Pleased with sportsmanship among kids

3. Brian Haskell

a. Good season

4. Bruce Wheeler

a. Fields without lights cannot do Saturday night, so that doesn’t help with the Saturday afternoon problem, but scheduling Saturday nights could help with the overload on Friday nights.

VI.
OLD BUSINESS – STATUS OF NEW PROGRAMS

1. Mt. Mansfield:  2-6 record, good year, improvement, all games on the road, thank you to Division III coaches

2. CVU:  growing, school board has been asked for varsity status

3. BFA Fairfax:  only 18 players at season end, at a crossroads regarding 8 or 11 man, anticipating JV next year

VII.
NEW BUSINESS:  Alignment committee:  Bob Davis – North Country; presentation of proposals 1 and 2

1. Petitions:  MSJ to I, Mt. Anthony to I, Fair Haven to II, Woodstock to III

2. U-32 will move to Division III, which will impact Mt. Abe’s decision

3. Discussion around 8 man ftbl – origins, purpose

4. Discussion among 8 man schools, and BFA Fairfax, as to survival of 8 man with U-32’s move, and “ripple effect.”

5. Mike Norman:  Do we continue to use Brakeley Formula with all the petitions up and down?

6. Wheeler:  Alignment committee based proposal on information at hand – did not know about all petitions.

7. D.G. Weaver – does alignment committee need to meet again with new info and come back with a new proposal?

8. Hingston – what about the Canadian team playing 8 man?

9. Montpelier would also consider 11 man if two 8-man teams move up.

10. McDonough – if 2 move up there would be 29 11-man teams, which would mean  10-10-9 top 3 divisions

11. Wheeler – that could mean elimination of some traditional rivalries.  We need criteria – it can’t just be where schools want to play – it must be justifiable.

12. Norman – if there are 7 Div. I teams, if one goes independent, can it still play in playoffs?  We need to follow Brakely formula – that’s what it’s for.  Division I and II were fairly even this year.

13. Lengthy Discussion – highlights

a. Marlow – each school needs to do what is right for itself

b. Wheeler – we need to be concerned with fostering growth of football

c. Sweet – can’t box teams in w/schedules that eliminate rivalries

d. Brakeley

i. there are now 7 more teams that when formula was developed

ii. can’t break up rivalries

iii. do we create a 4th 11 man division

iv. a meeting with 30 schools is NOT the place to decide this

e. Marrier – advocating regional schedule, then use formula at end of year to determine divisional playoffs

f. St. J coach – why does anyone get to move down?

g. Sweet – East/West Division III

h. Perry – competitive schedule more important than travel

i. Mayville – dictating where teams play can hurt kids/coaches

14. Motion – Mike Norman:  everyone put on board where they want to play, then we turn it over to the alignment committee

2nd – Tom Perry

Discussion:

a. Mayville – supports motion, can we vote via email to avoid another meeting?

b. Wheeler – alignment committee could meet and put something out for electronic vote

c. Tim Brown – in favor of 4th 11 man division.  MAU has stayed Division I because that’s what their school size says they should be – even though travel is hard and they haven’t been real successful.  They are working to get better.  This is what a statewide schedule means.

MOTION PASSED

* secretary bathroom break – sorry if I missed something interesting!

15. More discussion – highlights:

a. Heineken – concern for 8 man teams, suggests if we commit to one 8 man division, maybe D I schools try to field 8 man teams also to play them?

b. Sweeney – recommends U-32, Mt. Abe and Montpelier commit to 2 more years 8 man, then go 11 man

c. Leggett – could these former 8 man teams commit to playing “hybrid” games?  Mt. Abe is willing

d. Wheeler – playing games out of division could impact playoff status

e. Law – would play 8 man schools to help them

f. Wheeler – consider “Big 10” scheduling

16. Motion – Dennis Sweet:  alignment proposal for Division II divided East/West and Division III divided North/South (Brakeley recorded schools?)

2nd – Kevin Riell

More discussion going around in circles!

Roll call vote:  14 yes, 18 no

Motion defeated

17. Motion – Mike Norman:  Use Brakeley Formula to determine alignments.

2nd – Peter Brakeley

Discussion highlights:

a.   this would divide division 10:10:9 but would not mandate any scheduling      format

b. if a team petitions up, then one at bottom of upper division could go down

MOTION PASSED – unanimous by hand vote

18. Motion – amendment – Brakeley:  proposal for 9:9:12 alignment.  Division III would be divided in 2, to allow them to help 8 man schools, and provide more flexible scheduling.

2nd – Mayville

Discussion highlights:

a.    if we use pure Brakeley formula, everyone is worried about 8 man schools, but what about teams being forced to play D I?  It needs to be fair to everyone.

b. Mayville – do three 10 team divisions, each divided into 2 leagues

ROLL CALL VOTE:  24 YES, 5 NO, 2 ABSTAIN, 2 ABSENT

19. Motion – Mayville: recommend alignment below to alignment committee:

a. Division I:  Brattleboro, Essex, Hartford, Middlebury, Mt. Anthony, MSJ, Rutland, So. Burlington, St. Johnsbury

b. Division II:  Bellows Falls, Fair Haven, Lyndon, Milton, No. Country, Burlington, Windsor, Spaulding, BFA St. Albans

c. Division III:  Burr & Burton, Springfield, Mill River, Montpelier, Mt. Abraham, Mt. Mansfield, Poultney, Rice, Woodstock, U-32, Colchester, CVU

d. Club:  BFA Fairfax

e. 8 man:  Otter Valley, Winooski

MOTION PASSED

Motion – Amy Molina:  hold next meeting 3/30/05, 4:00 at Hartford H.S.

2nd – Bisbee

PASSED

Motion to adjourn – Kevin Riell

2nd – Bruce Wheeler

PASSED – FINALLY!!

